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1. Brief description of the activities

Within the project financed by Erasmus+ programme ,Introduction of part-time and short-cycle
studies in Serbia”, Belgrade Metropolitan University developed a pilot application of the study
programme with work, a part-time study programme for bachelor academic studies
INFORMATION SYSTEMS, as well as the short cycle programme JAVA PROGRAMMER for the
academic year 2017/18.

Due to high interest and a large number of applications, Belgrade Metropolitan University had two
cycles in June and September 2017. In order to promote pilot programmes BMU published an
announcement on University’s web site and Facebook. In total there were about 1300 applications
for short-cycle programme and 320 applications for part-time bachelor studies. In the first round,
committee members of Belgrade Metropolitan University conducted interviews with around 100
candidates and for the second round on interviews 130 candidates were invited. Each programme
had certain requirements which candidates needed to fulfill in order to qualify for the final round.
They needed to submit short motivational form as well as provide answers to questions related to
the profession at the interviews.

INFORMATION SYSTEMS - 240 ECTS programme, whose graduates acquire the degree of
Graduate Engineer of Information Technology and Systems, where 16 students were granted the
possibility to study tuition-free. The study regime was adapted to suit employed students.
Enroliment was open to students who had graduated from a four-year long high school, who were
employed or unable to attend studies for other reasons. The study is conducted by the Internet
(online) with the eLearning system of Belgrade Metropolitan University.

JAVA PROGRAMMER - a short programme with 60 ECTS, in duration of 12 months, which
educates students for the job of JAVA Programmers. The enrollment was open for 10 students
who would study tuition-free. The candidates needed to have completed high school. Candidates
with higher level of education and previously acquired knowledge were given advantage.

Since the study programme is online, over the Internet, students can study anytime, at any place,
with pace suitable to them. Along with the lectures which are online, the curriculum requires
students to fulfill a certain number of hours of professional internship.

Belgrade Metropolitan University is the first educational institution in Serbia which has advocated
for dual education where students can acquire theoretical knowledge along with professional

www.pt-sche.metropolitan.ac.rs
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internship and fast-track employment upon graduation. Furthermore, the eLearning system of
Belgrade Metropolitan University is one the most advanced and best in the entire region.
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2. Dissemination

Pilot testing and application for scholarships were disseminated on the Belgrade Metropolitan
University’s Facebook page and Website. Posts on the Facebook are linked with Instagram post
and totally reached about 500.000 people in total. In the figure one, detailed description of the
campaign are shown.

Fieparting Starts Fieparting End Campaign Mame Rezults Fieach  ([ost per Resulllmaount Spent (LIS Ends Frequency || Impressions|| Unique Link Clicks Fost link to site

THIZ POST IS LINKED TO SITE:
OH0B#01T wingregry || ERASMUS-PTESCHE || onag |l sororg | nosoa 53028 |woseor| e G371 g943 ttp:Hu.metropolitan.ac. ik onk rs-2a-upis-
Frogramiranje u Javi .
na-kratak-program-java-programer?
THIZ POST IS LINKED TO SITE:
OW0Ef2017 Hosfz07 EHASMUS F.'T?S‘SCHE 7194 287310 00834 534.73 H0sz017 2843 212620 El44 httptwww. metropolitan.ac.rstkonkurs-za-upis -
Informacioni Sistemni - i Py "
na-studije-uz-rad-cas-informacioni-sistemil

tatal 15393 S03533 0.1437 13007 EOT 1518336 13032
Ad Set Name Delivery “  Results Reach CostperR... Budget Amount Spent
Erasmus Java Il krug Not Delivering 8,799 221,279 $0.06 $10.00 $530.28
Ad Name Delivery = Results Reach Cost per R... Amount Spent
g PT&SCHE Erasmus + Informacioni sistemi Active 7,192 287,316 $0.08 $599.79

Figure 1 Overview of the campaign

3. Piloting of the short cycle study programme

Piloting of the short-cycle programme has reached 221000 people in total according to
Facebook’s ad manager report which resulted with 9000 people clicking the link which leads to
the details of the programme. Detailed structure of post reach are shown on the figure 2 and
structure by gender and age are show on figure 3. Gender chart shows that both man and women
are equally reached in the age range from 24 to 44 years.

www.pt-sche.metropolitan.ac.rs
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Figure 2 Reach to the people by ADs manager
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Figure 3 Age and gender structure of reached people

Ads that were running are shown in the following pictures.

Instagram
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Univerzitet Metropolitan [ﬁ eee
Sponsored - @

Prijavite se na besplatan online Erasmus+
program EU Programiranje u Javi u trajanju od
12 meseci!

Radite posao koji ne volite i koji je slabo
plaéen? Potrebna Vam je bolja kvalifikacija, jer
sa diplomom koju imate ne moZete da nadete
posao?

Postanite Java programer za 12 meseci!
Prijavite se: https://goo.gl/Exse7]

See Translation

Studiraj besplatno online
Programiranje u Javi! Apply Now
https://goo.gl/Exse7j

@ © = Daca buri¢ and 310 others
59 Comments 69 Shares

Figure 4 Facebook feed post
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Instagram Feed w

Instagram

univerzitet_metropolitan
Sponsored

« PROGRAMIRANJE U JAVI »

Postanite Java programer za 12 meseci!

Apply Now >

Qv A

univerzitet_metropolitan Prijavite se na besplatan online
Erasmus+ program EU Programiranje u Javi u trajanju
od 12 mesecil... more

Figure 5 Instagram feed post

. Univerzitet Metropolitan l‘

« PROGRAMIRANJE U JAVI »

Postanite Java programer za 12 meseci!

Studiraj besplatno online Programiranje u Javi!

Prijavite se na besplatan online Erasmus+ program
EU Programiranje u Javi u trajanju od...

APPLY NOW >

O0% 309 W com 59

Figure 6 Instant article feed post
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All links were leading to the BMU’s website with announcement. The look of the webpage is
show on the figure 7, and google ad report for page visits are shown on the figure 8
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Student u centru paznje!

« PROGRAMIRANIJE U JAVI »
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finansira Erasmus+ program EU, objavijuje 2. upisni rok za
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Figure 7 BMU's webpage for short-cycle program

Link: http://www.metropolitan.ac.rs/konkurs-za-upis-na-kratak-program-java-programer/
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Figure 8 Google analytics for the page of short-cycle promotion
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4. Piloting part-time programme

Post that were announcing part-time studies have reached about 290000 people, mainly on
Facebook but they were also dominant on Instagram.

287,324 Reach ¥ 7,194 Results: Link Clicks +  $600.34 Amount Spent
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Figure 9 Reach to the people by ADs manager
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Figure 10 Age and gender structure of reached people
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In the figure 11, 12 and 13 are shown post that were advertised on Facebook and Instagram.

Univerzitet Metropolitan L, eee
Sponsored - U—’

Radite posao koji ne volite i koji je slabo
placen? Potrebna Vam je bolja kvalifikacija, jer
sa diplomom koju imate ne moZete da nadete
posao?

Zelite istovremeno da radite i studirate?
Prijavite se na besplatan online program
Informacioni sistemi - https://goo.gl/L5ayZZ

See Translation

STUDIRAJ BESPLATNO ONLINE

ERASMUS+ program EU

Studiraj besplatno online
Informacione sisteme! Apply Now
https://goo.gl/L5ayZZ

O o Bpatko I and 286 others
24 Comments 69 Shares

Figure 11 Facebook feed post

Instagram Feed w

Instagram

. univerzitet_metropolitan

Sponsored

STUDIRAJ BESPLATNO ONLINE

INFORMACIONE SISTEME

ERASMUS+ program EU

Apply Now

Qv H

univerzitet_metropolitan Radite posao Koji ne volite i koji
je slabo placen? Potrebna Vam je bolja kvalifikacija, jer
sa diplomom koju imate ne mozete da nadete . more

Figure 12 Instagram feed post
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. Univerzitet Metropolitan =

STUDIRAJ BESPLATNO ONLINE

INFORMACIONE SISTEME

ERASMUS+ program EU

Studiraj besplatno online Informacione sisteme!
Radite posao koji ne volite i koji je slabo placen?

Potrebna Vam je bolja kvalifikacija,...
APPLY NOW >

00 286 24

Figure 13 Instant article feed post
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Part-time studies advertisements leaded to BMU’s website, design and content of page are shown
on figure 14.

Student u centru paznje!

STUDIRAJ BESPLATNO ONLINE

INFORMACIONE SISTEME

ERASMUS+ program EU

311 INFORMACIONI SISTEMI

Studije su besplatne za jos 10 studenata ko) Ui ova] U |SH DIOgrar U BrUEEM UDISnON ok
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Figure 14 BMU's webpage for part--time program

Link: http://www.metropolitan.ac.rs/konkurs-za-upis-na-studije-uz-rad-oas-informacioni-sistemi/
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Google analytics of this page is given on the following figure and suggests that more than 12500
people visited this page.
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Figure 15 Google analytics for the page of part-time promotion
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