[bookmark: _GoBack]The equipment was purchased through public procurement procedures in accordance to national legislation since the total value exceeds EUR 134,000. Three procurement procedures were conducted from March 2017 until October 2017 in order to acquire all planned equipment.
The equipment differs from the proposal due to several reasons. Part of the equipment was already acquired from own funds or other projects funds and it was unnecessary to purchase more of the same equipment again. Also, changes on the market occurred, especially in the field of IT equipment thus some equipment became unavailable at the moment of planning the procurement initiation. The changes to the specifications of the equipment were made, submitted for approval and approved by EACEA in December 2016.
The first procurement was conducted in March 2017 by VISER instead of BMU, since BMU as a privately funded HEI cannot conduct a public procurement. After the first procurement procedure it was noticed that specifications and quantities for some previously unchanged items needed to be adjusted in order complete the procurement successfully. Also, some partners spent fewer funds than planned and requested to purchase additional equipment.
The changes to the specifications of the equipment were made and approved by EACEA in June 2017 and the second procurement was conducted in July 2017. After the second procurement most of the equipment was purchased and another request for additional equipment was made since some partners purchased all of the planned equipment without spending all of the funds.
The request for changes was approved by EACEA and the third procurement was initiated in September 2017. With the completion of the third procurement in October 2017 the purchase of all of the planned and additional equipment was successfully concluded.
Purchased equipment was installed and put to use by the end of 2017 and early 2018, before the beginning of pilot programs. Below are the descriptions of the installation and application of equipment for all partners.
Belgrade Metropolitan University: Equipment have been installed at the end of 2017 in computer laboratories in Belgrade and Niš (three computer classrooms in total). Three IMB HDD have been inserted into already existing storage server so mDita software can be used for creating teaching materials for part time and short cycle pilot programmes. Computers are used by students enrolled to abovementioned programmes. 
Sound & video recording and processing items are part of equipment that is used for preparation of online learning materials to be offered to online students and learners of our Continuous Education Centre. Camera is used for video recording and streaming of some lectures and is added to the existing cameras at BMU that are used for video production of e-learning materials. 		
This equipment will be used by BMU's new Continuous Education Centre after the end of this project.
University of Belgrade: All purchased equipment has been deployed in the Rectorate of the University of Belgrade and at the Computer Center of the University of Belgrade. Specifically, desktop and laptop computers, UPS and one of two servers are used in the Rectorate and the other server, brand name desktops and SSD drives are used at the Computer Center.  
For the duration of the project, the equipment was used to maintain and improve the UB's information system and within that to maintain electronic records related to study programs and students, in accordance with the Law on Higher Education and the Statute of the UB. One part of the equipment was used in the International Relations Office for the daily activities of associates in the Office.
In the following period, the equipment will be used in a similar manner, predominantly for keeping records of part time and short cycle programs and students enrolled in these study programs.
University of Novi Sad: Purchased equipment has been set up and started being used in the beginning of the January 2018. The equipment is mainly intended to help in organizing a proposed part time master study program in Applied Statistics at University of Novi Sad.
Desktop computers, several laptops, printers, graphical tablets and tablets have been distributed and installed in offices at Faculty of economics, Faculty of sciences and University center of applied statistics. These equipment items are being used by the teaching staff which are project team members as well as teachers at master program of Applied statistics that has been adopted for part time organization and employed students. The rest of equipment: laptops and projector are installed in the classroom of the University center of applied statistics and being used by the students of the proposed part time master program during face to face classes.
The purchased equipment will be used in teaching purposes at the University center of applied statistics in the future.
University of Kragujevac: Part of the purchased equipment is located and is used in the Rectorate of the University of Kragujevac and in the server room of the University Computer Center. These are brand name desktop computers, laptops, two UPS units and document scanner that are used by employees in the Rectorate and at the University Computer Center. The rest of the equimpent, computers and audio-video equipment is installed at the Faculty of Technical Sciences Čačak. This equimpent is used currently and will be used in the future for preparation of teaching materials and implementation of following short cycle programs: Java programming, Development of web applications and Program of development of teaching competences (psychological-pedagogical-methodical education of teachers).
School of Electrical and Computer Engineering of Applied Studies: The networking and server equimpent was installed in September 2017 in server room and various computer laboratories in VISER. This equipment enabled the use of mDita software and Odoo online learning platform needed to prepare teaching materials and set up online courses for the following four short cycle programs: Web Application Programmer, Computer Programmer Analyst, Proffesional Development of Professors and Teachers and Vehicle Diagnosis and one Information Systems part time program.
The automotive equipment was installed in December 2017 in the newly opened Training Centre for Automotive Diagnostics that was purposely built from own funds for the needs of implementing the objectives of PT&SCHE project.
After the completion of the project, the equipment will be used for teaching on and improoving of existing study programes, some of which already have a second generation of students enrolled. The equipment will also be used for the develompent of new short cycle and part time programs.
